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Objectives

1) Discuss NAHQ Leadership Principles within the
context of state association governance.

2) Describe elements of state association
leadership to enhance leadership and
development at the state and local levels.

3) Explain how the NAHQ Career grid can be used
as a development tool.

4) Review concepts of governance and association
excellence at the state level
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« Generate a Shared  * Systems Thinking
Vision + Personal Mastery

» Enable Othersto Act * Mental Models

* Create Learning * Shared Vision
Organizations

Peter Senge (1990 and 2006)

Personal Mastery

 “Personal mastery” pertains to the
discipline of personal growth and learning.
People with high levels of personal
mastery are continually expanding their
ability to create the results in life that they
truly seek (Senge, 2006, p. 131).
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Principles of NAHQ Leadership

« Constructive « Transparency

relationships * Integrity
» Mission driven * Sustaining
« Strategic thinking resources

* Results-oriented
 Continuous learning
Forward thinking

« Passion and vigor
« Culture of inquiry

* Association
mindedness
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DESIRABLE LEADERSHIP

ATTRIBUTES
e Passion to Lead « Task Relevant
« Large Reservoir of Knowledge
Energy « Confidence

» Organizing Abilities « Adaptability
e Mature Personality < Integrity

¢ Requisite Amount < Key Determining
of Intelligence Factor-- BEHAVIOR
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Leadership is:

INFLUENCE
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NAHQ's Leadership Model

*Modeling

*Research e
publicati eFacilitation
ublication *Culture-building
eMeasurement

*Measurement

Liaison roles
*Soft advocacy
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=Communication
eEducation
*Mentorship

Leadership Development through
Association Participation

= National and State Teams

< National = State association boards
Association = Quality Volunteer
opportunities
- State

« Elected NAHQ positions
« Mentorship
= NAHQ Fellowship status

Associations
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Building a Leadership Pipeline

Developing One’s Potential

» Varying opportunities to contribute to
profession and association while developing
self

* Not everyone is suited for everything
— Discover and build upon your known strengths
— Discover and develop new competencies
— Discover and help others build competency
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Building a Leadership Pipeline

Developing One’s Potential

e Career Path Grid
« Leadership Competencies
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Career Path for Professional Leadership

Advancing Personal Mastery
Developing

LNAHQ Advisory Council member
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Association Trends

» Customization and Value

Knowledge vs information

« Pace of change

« Technology influence/Social networking

* Member demographics / Generational
differences

e Time
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7 Measures of Success

« Commitment to Purpose

— Customer Service Culture

» Commitment to Analysis and
Feedback

— Data Driven Strategies
— Dialogue and Engagement

» Commitment to Action
— Adaptability
— Alliance Building
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Individual Board Member
Responsibilities

e Three hats
— Governance
« Working together as full board
— Designee
« Acting in single leadership position (eg functional
position)
— Volunteer
« Acting as a worker bee for the organization
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Characteristics of Exceptional

Boards (State Focus)

Stewardship

Relationship Building

» Board Development & Renewal
Strategic Thinking

« Transparency, Ethics and Integrity
Board Policies and Practices
Board Culture
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Characteristics

« Organizational intelligence
— Who are we
« Stewardship
— Sustainable resources to keep viable

— Not Board job to micro manage but State
reality is Leaders have to do this
« What and how of the organization
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Characteristics

« Relationship Building

— Communication between Board and Members
— How does Board reach out to members
— If you have staff how do they reach out to

members
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Characteristics

« Board Development and Renewal
(Succession Planning)
— Recruitment of Board Members
— Education of Board Members
— Orientation of Board Members
— Nominating to Leadership Development

NAHQ_

Characteristics

* Strategic Thinking
—Is not a natural act
— Allocate time to what matters most
— Talk about impediments, barriers
« Board Policy and Practice
— Intentional Policy and Practice
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Great Boards

Climate (culture) trust and candor
Willingness to share information

« Invites multiple perspectives; not personal
agendas

« Commitment to assessment of collective
board

NAHQ_




Ith Quality Professional

Leadership Development Model

| Values

fessiond
Pm{asnionalism & Pro

What we heard...

« Coaching, mentoring, change
management, communication, data
management, strategic thinking

* Resources, time, staff, money, competing
priorities, succession planning

« Data management, consumer reporting,
consumer demands for data

« Mentoring, coaching, communication,
visionary
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Leadership Domains

» Professionalism & Professional Values
» Performance Improvement

« Communication

* Self Development & Self Management
e Organizational Awareness

» Fostering of Positive Change
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Competencies within Domains

» Professionalism & Professional Values
— Consumer Advocate
— Future Focus
— Professional Ethics

» Performance Improvement
— Data Management
— Analytical Thinking

NAHQ

Competencies within Domains

« Communication
— Verbal/Written
— Listen/Receive feedback
— Emphasis on Educating
« Self Development/Management
— Management of personal limits
— Resilience and self restraint
— Lifelong learning
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Competencies within Domains

* Organizational Awareness
— Strategic Planning/Thinking/Alignment
— Financial acumen
— Systems thinking
» Fostering Positive Change
— Advocate for and adapt to change
— Engage in partnerships for change
— Cultivate quality
— Drive for results
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