SAMPLE    MENTORSHIP   PLAN
________________________________________________MENTORSHIP PLAN
(Name of Person Being Mentored)
	Learning Objective
	Lesson
	Date(s)
	Resource(s)
	Methodology
	Measure

	Describe the NPSGs for 2009 
	Introduction to 2009 NPSGs (1:00)
	12/8/08
8:00am
	The Joint Commission email release
	TJC Release review and discussion
	Teach Patient Safety Committee about material at January meeting

	Demonstrate ability to access quality related information resources and websites
	Websites and Information Resources (1:30)
	12/15/08

8:00am
	Websites: ASQ, IHI, NGC, NAHQ, HQCB, TH&SC, TAC, CMS, NQF
	Computer internet session
	Log on to each web site, review content with Mentor and add websites to “Favorites”; develop w/MD a pediatrics indicator using NGC/Society sites

	Recite the principle contributions made by Deming to the American quality movement
	Deming’s contributions to quality
	1/13/09
6:00pm
	Janet Brown’s book, Sections I-1 and I-2; Deming’s 14 Points
	Lecture and discussion
	Post-test (12 questions)

	Apply the concepts utilized to make the financial case for quality
	The Financial Case for Quality
	1/20/09
6:00pm
	Presentation slides
	Kristy Water’s Presentation and Discussion
	Q&A

	Gain an understanding and be able to recite the importance of accurately providing information to surveyors
	TJC CAMH APR 01.02.01
	1/27/09
	TJC Standard APR 01.02.01 Briefing Sheet
	Review briefing sheet and discussion
	Recitation of the 4 major ways of providing inaccurate or untruthful information to surveyors and provide an original example

	Analyze quality reports that use basic statistical measures
	Basic statistical measures
	2/7/09
	Memory Jogger
	Review publication material and discussion
	Cite uses for each basic statistical measure

	Discuss the principles associated with change management from the perspective of 2 authors
	Change Management
	2/28/09
	Who Moved My Cheese; Our Iceberg is Melting
	Review principles proffered in each of the 2 works
	State the principles and their contribution toward managing change well

	Schedule Review Course for September NAHQ Meeting
	
	4/12/09
	
	
	Course scheduled

	Review Course
	
	9/14/09
	
	
	Course completed

	Certified@ NAHQ Meeting
	
	9/15/09
	
	
	Certification attained


