Meeting Agenda

	Legend for 5 Keys to Success

	PL – Patient Loyalty      PE – Physician Engagement
EP – Employee Pride    CI – Community Involvement   FP – Fiscal Performance

	Date  
	Team   

	Time  
	Place   


	Time                              
                                      
	Content  


	 
	1.  Clarify Objective

     

	
	2.  Review Roles



	
	Leader

	
	Recorder


	
	Timekeeper


	
	Facilitator



	
	3. Review Last Meeting Minutes 

	
	4.  Work Through Agenda Items

	
	A.  

	
	B.  

	
	C.  

	
	D.  

	
	E.   

	
	F. 

	
	5.  Review Meeting Record


	
	6.  Plan Next Steps and Next Meeting Agenda


	
	7.  Evaluate Meeting


	
	A.  What went well that we should continue doing?


	
	B.  How could we improve the next meeting?


